
  

 

RICHMOND SCHOOL COMMITTEE MEETING 

Tuesday September 14, 2021 – Via Zoom – 6:00 PM 

 

PRESENT: Adeline Ellis, Chair; Ina Wilhelm; Kimmie Leeco; Dan Palotta, Project Mgr.; Peter 
Dillon, Superintendent; Pat Callahan; Dan Weston, Principal; Rachel Kanz; Mary Shook, Special 
Ed. Dir.  
 

Adeline opened the meeting at 6:30 PM with a reading of the Governor’s Executive Order 
pertaining to the change in the open meeting laws due to the COVID-19 pandemic, as per the 
agenda. 
 

Shared Water Resources: Dan Palotta, Project Mgr. for the new building, reported that the 
company will be doing work related to the school’s well and its fire suppression storage tank 
that supplies the sprinklers in the classrooms. They hope to be able to use those for both the 
school and the new building without affecting the safety of the school or its students and staff. 
The ability to do so would avoid the need to install a second storage tank that would cost 
approximately $100,000.00. He has come before the School Committee at this time to advise 
them of that intention before the work begins to answer any questions or concerns and to 
obtain the Committee’s permission to begin the engineering study. 
 

A discussion ensued that raised the question of what the work would entail and when it would 
be done. The engineering work will look at whether the existing tank, which was installed 
twenty years ago during a renovation, is the same size as the original installation and how the 
school draws from it. He will need to be sure that the drawings reflect reality and he will 
coordinate all work with the Superintendent and the Principal to be sure that no school 
functions are interrupted. Dan Weston offered to lend the original drawings to Dan P., who will 
scan them, return the originals and provide digital copies.  
 

Public Comment: 
Rachel Kanz: Wished to publicly thank Dan Weston for being an Administrator, a Spanish 
Teacher and a Monitor in the cafeteria after school and during lunch. He is a great role model. 
 

Review and Approve Minutes of the August 10, 2021 meeting: Ina noted that the entire 
Superintendent’s Evaluation did not appear in the Minutes and she would like to see that 
happen. It was decided that the complete document will be appended to the minutes with a 
note to “See attached.” Ina will send the file to Amy to accomplish that. 
 

With some additional minor changes, Ina moved that the Minutes of the August 10, 2021 



Meeting of the School Committee be approved as amended. She was seconded by Adeline and 
the motion was carried by unanimous vote. 
 

Principal’s Report: 
Start of School Update: Dan Weston reported on an excellent start to the school year 
which, with the complication of so many rapid changes from the State, has nevertheless 
proceeded smoothly. 

 

Bus routes have been reviewed and fine-tuned so that rides are shorter and the number 
of students on buses is balanced. Natalie Gingras and the Dufour Bus Co. have been 
working diligently to accomplish that. 

 

Students will be moving from class to class, unlike last year, which has created 
additional challenges which the teachers and paras have met with great success. They 
created mini groups that move as a unit from class to class reducing the potential for 
unwanted contact and simplifies contact tracing if it should become necessary.  

 

Dan reported that there are 157 students on campus, and 2 off campus, which is down 
by 6 from the last meeting. Changes in the COVID situation in the area has prompted 
some families to decide to seek alternative educational options. 

 

Small changes: An additional period per week has been added to  Grades 6, 7 and 8  
to include Math, Science and EOA instruction. This provides an additional 40 minutes of 
CORE subjects and is going well.  

 

Grades 6, 7 and 8 have also had the Cares Program turned into a co-taught,  team-
building activity taught by the School Adjustment Counselor, Doug Wentworth, and 
Haley Korte, the new P.T. teacher. They use engaging games and activities to work on 
developing desirable skills for these middle school students such as how to work 
through frustration. 

 

Some details concerning the new Spanish teacher need to be ironed out, but in general 
the staff is stepping up and adapting and the kids are enjoying themselves. 

 

Superintendent’s Report:  
 COVID-19 Update: Peter congratulated Dan on a great start to the school year. He then   

advised that the CDC has changed its reporting of new cases to number of cases per 
100,000 people over a seven-day period. The latest count was 165 cases. It would be 
desirable to have that number reduced to 60 per 100,000, but trends are at last working 
down. It is anticipated that during the winter holidays the numbers will increase, and 
Peter will be keeping an eye on all the variants. In the meantime, routine testing 
continues with rapid tests becoming more available and there is a need to talk seriously 
about early age vaccination (ages 5-11). 

 



Vote on Staff Vaccination Mandate with Medical and Religious Exemptions, but with 
required weekly testing:  Peter moved that the RCS require all staff to be vaccinated 

against Covid-19 by October 1, 2021.  Individuals may request specific exemptions in 
writing for medical reasons.  Medical exemptions must be supported by documentation 
from a medical provider and approved by the school nurse and 
Superintendent.  Individuals may request exemptions in writing for religious reasons 
that must be reviewed and approved by both the Superintendent and the RCS legal 
counsel.  Individuals with an exemption must participate in weekly Covid-19 Testing. 

 

After a short discussion, the motion was seconded and passed by unanimous roll-call 
vote: Ina, aye; Adeline, aye, Kimmie, aye.  

 

Proposal on Policy Work with MASC: Peter explained that as Richmond was such a 
small school district it has historically only had 15 policies in place. The Mass. Assoc. of 
School Committees has provided copies of their policies and Peter would like to begin a 
review of those policies to compare with existing ones in Richmond with an eye to 
improving them as needed. For those policies that Richmond does not have, to adopt, if 
applicable. He believes it will likely take over a year to create a full set of policies. After 
completion of that effort, the policies will be uploaded to a secure electronic site as a 
public record, which will be updated as needed. 

 

Peter noted that it is wise to have a policy in place before the need for one arises. In 
responding to a complaint, it is best practice to be armed with a policy. Before the next 
meeting, Peter will share an outline of all the policies, a section at a time, and then 
arrange for review of individual policies. 

 

Vote to Allocate an Expense from School Choice: Peter explained that the current 
year’s budgeted monies can only be spent on current costs. On June 30th of the year, the 
fiscal year changes and the opportunity to spend ceases. That leaves two alternatives: 

1. Encumber money in advance and set it aside. 
2. Take money from the Revolving Fund – School Choice.  

The outstanding money in question is an electric bill of $1,380.27 from April 2021 which 
went by error to Town Hall, rather than to the School. It went unnoticed until it was too 
late to access the previously budgeted funds. The best way now to pay the bill is for the 
money to come out of School Choice, which requires a motion. Adeline moved to 
approve payment of the electric bill in the amount of #1,380.27 from School Choice 
funds. She was seconded by Ina and the motion carried by unanimous consent. 

 

Special Education Director’s Report: Mary Shook reported that Dan Weston and Anna 
O’Donnell are now teaching Pre-K to Second grade vocal classes, which are going well. 
 

Testing is going on to determine which students may need more intensive reading instruction. 
Mary wanted to thank the paras who helped to find a permanent para-professional for one of 
the students. She also noted that it is good to have staff in the building. 
 

Mary will be writing two new grant applications, one for a preschool teacher’s salary and one for 
materials. As always, she will be looking for additional grants that might be available. 
 



Financial Report: Peter noted that at the start of the school year the financial report tends to 
be rather simple with some specific items costing more such as advertising, hiring new staff and 
purchase of pupil supplies. In addition, there were expenses for a software license and nurses 
supplies to deal with the COVID pandemic.  
   
Peter said that he had promised to return some money to the Town from the budget and has 
found that financially the school is in such good shape that he will be able to exceed the 
anticipated amount. During the next budget cycle, he would like to expand the hours of the 
Spanish teacher to full-time. 
 
Dan noted that schools have been struggling to fill positions and some “poaching” between 
schools has occurred. Richmond is trying to find someone qualified to work with the student 
who goes to Lee. Other than that, the school is well staffed although there is always a need for 
substitutes and paras. 
 

Since this meeting is being held via Zoom, the Committee will have to  sign the warrants by 
coming to Peter’s office. They will each receive a copy of the Massachusetts General Laws.  
 
There being no further business before the Committee, Ina moved to adjourn the meeting at 
7:28 PM. The motion was seconded by Adeline and adopted by unanimous consent. 
 

Submitted by P. LeBeau 
 


